Revised Constitution 2011
BUCKINGHAMSHIRE ASSOCIATION FOR THE BLIND

CONSTITUTION

1. Title.

1. The name of the Association shall be the “Buckinghamshire Association for the Blind” (hereinafter called the “Association”).

1. Other Names.   
In order to emphasize its support of all visually impaired people in the County, the Association also provides services under the names of “Bucks Association for Blind and Partially Sighted People” and “BucksVision”.

2. Meanings.   In this constitution the following words and phrases shall where the context so admits or requires have the meanings hereby assigned to them:


“Activity Club”
a club affiliated to or supported by the Association or approved by the Executive Committee


“Auditor”
the person appointed under Clauses 8.6 and 11.3


“CEO”
the person for the time being holding the office of Chief Executive Officer of the Association

“County”
the County of Buckinghamshire


“Committee”
all or any of the Divisional or Activity Club committees created pursuant to Clauses 9 and 10


“Custodian Trustees”
the persons appointed to such office for the time being under Clause 7


“Division”
An area of the County as determined pursuant in Clause 5.6

“Executive Committee”
the governing body of the Association as defined in Clause 5

“General Council“
a representative body of the Association as defined in Clause 6


“Local Authority”
The Buckinghamshire County Council and/or the Milton Keynes Council


“Members”
those persons defined in Clause 4

“Officers”
the elected officers of the Association as defined in Clause 8.3


“Secretary”
the person appointed to such office for a Committee.

3. Objects and Powers 
3. Objects.     The objects of the Association shall be to promote the relief of visually impaired people in any manner which the Executive Committee of the Association may from time to time think fit.

3. Powers.     In furtherance of the said objects but not otherwise the Association may:

3. employ and pay any person or persons who are not members of the Executive Committee to supervise, organise, and carry on the work of the Association and make all reasonable and necessary provision or arrangements for the payment of pension and superannuation benefits to and on behalf of employees;

3. bring together in conference, representatives of voluntary organisations, Government departments, local authorities, statutory bodies and individuals;

3. arrange and provide for or join in arranging and providing for the holding of exhibitions, meetings, lectures, classes, seminars and training courses;

3. collect and disseminate information on all matters affecting the said objects and exchange such information with other bodies having similar objects;

3. co-operate with the Local Authority and any other organisation which has similar objects to those of the Association;

3. undertake, execute, manage or assist any charitable trusts which may lawfully be undertaken, executed, managed or assisted by the Association;

3. purchase, take on lease or in exchange, hire or otherwise acquire or make available any property and any rights and privileges necessary for the promotion of the said objects and construct, maintain, alter and enlarge any building or erections necessary for the work of the Association;

3. make regulations for any property which may be so acquired;

3. sell, let, mortgage, dispose of or turn to account all or any of the property or assets (whether real or personal) of the Association, subject to the consent of the Charity Commissioners in so far as such consent may be necessary under the Charities Act 1993;

3. accept gifts and borrow or raise money for the said objects on such terms and on such security as shall be thought fit subject to the consent of the Charity Commissioners in so far as such consent may be necessary under the Charities Act 1993;

3. invite contributions to the Association by written appeals, public meetings or otherwise as shall be thought fit;

3. invest the monies of the Association not immediately required for the said objects in or upon such investments, securities or property as may be thought fit, subject nevertheless to such conditions (if any) as may for the time being be imposed or required by law;

3. insure members of the Executive Committee against the costs of a successful defence to a criminal prosecution brought against them as charity trustees and against personal liability incurred in respect of any act or omission which is or is alleged to be a breach of trust or breach of duty (unless the member of the Executive Committee concerned knew that, or was reckless whether, the act or omission was a breach of trust or breach of duty)
3. divide the area of the Association into such number of Divisions as the Association may from time to time determine

3. do all such other lawful things as are necessary for the achievement of the objects

3. Trustees, Employees, Divisional Officers and Divisional Committee members should declare annually that there is no personal conflict of interest that may be damaging to the charity and its activity.

Explanatory note

(a conflict of interest occurs when an individual or organisation is involved in multiple interests, one of which could possibly corrupt the motivation for an act in another)

4. Members 
4. Members of the Association shall be persons who are visually impaired and resident in the County and whose interest is recorded by the Association (See also Clause 8.5).
4. Associate Membership (non-voting) shall be open to: 

4. any persons (whether resident or not in the County) who are interested in the welfare of visually impaired persons and who are accepted as Associate Members of the Association

4. any body corporate or unincorporated association which is interested in furthering the Association’s work and has paid any annual subscription

4. each organisation becoming an Associate Member under the previous sub-clause shall appoint an individual to represent it at meetings of the Association and may appoint an alternate to replace its appointed representative at any meeting of the Association if the appointed representative is unable to attend. 
4. The Executive Committee may establish different classes of associate membership and set appropriate rates of subscription for Associate Members.

4. The CEO shall keep a register of Members and a register of Associate Members.
4. The Executive Committee may by unanimous vote and for good reason terminate the membership of any Associate Member: PROVIDED that an individual concerned shall have the right to be heard by the Executive Committee or a panel appointed by the Executive Committee, accompanied by a friend, before a final decision is made.
5. The Executive Committee. 
5. The voting members of the Executive Committee shall be the charity trustees and have control of the Association, its property and funds
5. The voting members of the Executive Committee shall consist of:

5. The Officers

5. Not less than four and not more than six members elected by the General Council, two of whom should wherever possible be visually impaired.

5. One third (or the nearest number below one third) of the elected members of the Executive Committee other than the Officers shall retire at the first General Council meeting in each year; those longest in office retiring first but any member so retiring may stand for re-election provided that this would not produce a composition of elected members other than the Officers that includes more than two from any one Division.
5. The Executive Committee may in addition appoint not more than four co-opted members who may attend meetings of the Executive Committee but who shall have no power to vote. The period of such an appointment shall be for a maximum of two years.                                                                                 
5. The President and a representative of the Custodian Trustees may attend meetings of the Executive Committee but shall have no power to vote.

5. The Executive Committee shall:

5. manage the affairs of the Association 

5. Appoint the CEO.

5. Appoint the persons to be Custodian Trustees for the purposes set out in Clause 7 hereof.

5. Fill any casual vacancy in the Officers.     Any person appointed to fill a casual vacancy shall hold office until the conclusion of the Annual General Meeting of the Association next after their appointment and shall be eligible for re-election at that meeting.

5. have power to make (on behalf of the Association) standing orders and rules for the conduct of all meetings and all business throughout the activities of the Association provided always that such standing orders and rules shall be submitted to and approved by the Annual General Meeting of the Association and such shall not conflict with nor derogate from this Constitution.

5. have power to determine the number of areas into which the County may be divided and their extent, to create new areas or to close or amalgamate existing areas, provided that the Executive Committee shall seek the views of the General Council before making any such decision.

5. authorise such expenditure as it deems necessary 
5. send reports of its meetings to the General Council;

5. The Executive Committee will meet not less than six times a year and a copy of the minutes of each meeting will be sent to the Secretary of each Division.

5. The Chairman, or in his absence the Vice Chairman, shall act as chairman at meetings of the Executive Committee. If both the Chairman and Vice Chairman are absent from any meeting, the members of the Executive Committee present shall choose one of their number to be chairman of the meeting before any other business is transacted.
5. The proceedings of the Executive Committee shall not be invalidated by any vacancy among their number or by any failure to appoint or any defect in the appointment or qualification of a member.

5. Every issue may be determined by a simple majority of the votes cast at an Executive Committee meeting but a resolution which is in writing and signed by a majority of the voting members of the Executive Committee is as valid as a resolution passed at a meeting and for this purpose the resolution may be contained in more than one document and will be treated as passed on the date of the last signature.

5. Determination of Membership of the Executive Committee.  
A member of the Executive Committee shall cease to hold office if he or she:

5.  is disqualified from acting as a member of the Executive Committee by virtue of section 72 of the Charities Act 1993 (or any statutory re-enactment or modification of that provision);

5.  becomes incapable by reason of mental disorder, illness or injury of managing and administering his or her own affairs;

5.  is absent without the permission of the Executive Committee from all their meetings held within a period of six months and the Executive Committee resolve that his or her office be vacated; or

5.  Notifies to the Executive Committee a wish to resign but only if at least three voting members of the Executive Committee (including the Officers) will remain in office when the notice of resignation is to take effect.

5. Subject to the provisions of the next sub-clause no voting member of the Executive Committee shall acquire any interest in property belonging to the Association (otherwise than as a trustee for the Association) or receive remuneration or be interested (otherwise than as a member of the Executive Committee) in any contract entered into by the Executive Committee.

5. A member of the Executive Committee who is a visually impaired Member of the Association may receive charitable benefits from the Association in his or her capacity as a beneficiary.

6. The General Council.

6. The General Council shall represent the interests of members, Divisions and Activity Clubs to ensure that the Association reflects their wishes and most effectively meets their needs.

6. The General Council shall meet not less than twice a year.

6. The Chairman, or in his absence the Vice Chairman, shall act as chairman at meetings of the General Council. If both the Chairman and Vice Chairman are absent from any meeting, the members of the General Council present shall choose one of their number to be chairman of the meeting before any other business is transacted.
6. The General Council shall consist of the Officers, not more than two representatives of each Division who are officers of that Division and not more than one representative of each Activity Club.

6. Divisions and Activity Clubs may appoint deputies who shall be eligible to vote if a representative is unable to attend.

6. The General Council shall have power to co-opt persons with no power to vote.

6. The following may attend meetings of the General Council but with no power to vote:

6. The President and Vice Presidents

6. Custodian Trustees

6. The Chairman may at any time convene a meeting of the General Council.

6. The CEO shall convene a meeting of the General Council if required to do so by a requisition signed by at least six members of the General Council.

6. The General Council shall have the following powers:

6. At the first General Council meeting each year to elect not more than six members to the Executive Committee, the Officers being ex officio members of the Executive Committee.

6. To appoint not more than four Vice Presidents upon a recommendation of the Executive Committee.

6. from time to time to appoint such special or standing sub-committees as it may deem necessary, and shall determine their terms of reference, powers, duration and composition, and all acts and proceedings of such special or standing committees shall be reported to the General Council as soon as possible.

6. The General Council have the right:

6. to be consulted by the Executive Committee on major policy developments proposed by the Executive Committee and in particular any proposal to change the areas covered by Divisions, or to alter this constitution or to dissolve the Association.

6. To put to the Executive Committee such proposals concerning any aspect of the work or management of the Association as it considers fit.   The Executive Committee shall consider any such proposal and report back to the General Council on the action the Executive Committee proposes to take.

6. To bring information and advice on problems and developments, through its meetings, to Divisions and Activity Clubs and to the Executive Committee.

7. Custodian Trustees 

7. For the purpose of holding any real or personal property or investments of the Association the Executive Committee shall appoint not more than four persons to be Custodian Trustees of the same for and on behalf of the Association.

7. The power of appointment of new Custodian Trustees shall be and remain with the Association and shall be exercised through the Executive Committee.

7. If the Executive Committee shall so determine in any particular case they may appoint one or more persons as Custodian Trustee for a fixed term of office.

7. The Custodian Trustees shall have no powers of management except as are expressly conferred on them by this Constitution.

7. As between the Custodian Trustees and the Association and subject to, and without prejudice to the rights of any other persons the Executive Committee shall have custody of all securities and documents of title relating to trust property but the Custodian Trustees and members of any committee of the Association or any of them shall have free access there to and be entitled to take copies there of or extracts there from.

7. The Custodian Trustees shall concur in and perform all acts necessary to enable the Association to exercise its powers of management or any other power or discretion vested in it (including power to pay monies or securities into court) unless the matter in which they are requested to concur is a breach of trust or involves a personal liability upon them in respect of calls or otherwise and provided they act only in accordance with the lawful directions of the Executive Committee the Custodian Trustees shall not be liable for any act or default on the part of the Association or of any of the Members

7. The Custodian Trustees if they act in good faith shall not be liable for accepting as correct and acting upon any legal advice obtained by the Association independently of the Custodian Trustees.

7. The Custodian Trustees shall at all times be kept indemnified by the Association against all liability in respect of any act or default on the part of the Association for which the Custodian Trustees are not to be liable in the terms of sub-clause 6 above and in respect of any acts of the Custodian Trustees for which they are not to be liable in the terms of sub-clause 7 above.

8. Appointments
8. The President 

8.   The President shall be elected annually at the Annual General Meeting of the Association and shall hold office until after the conclusion of the Annual General Meeting next after his election but shall be eligible for re-election. 

8. The President shall preside at annual or special general meetings but in his absence the Chairman (or in the Chairman’s absence the Vice-Chairman) shall preside at any such meeting.

8. The President is expected to attend meetings of the General Council and has the right to attend meetings of the Executive Committee and any other committee or sub-committee of the Association but has no power to vote at any such meeting.

8. Vice Presidents 

8. Vice Presidents shall be appointed by the General Council in accordance with Clause 6.10.

8. Vice Presidents may attend meetings of the General Council but have no power to vote.

8. Officers of the Association.    
The Officers shall be:

8.  The Chairman

8.  The Vice-Chairman

8.  The Treasurer
8. The Officers shall be elected annually at the Annual General Meeting of the Association and shall hold office until the conclusion of the Annual General Meeting next after their election but shall be eligible for re-election PROVIDED no Officer serving as Chairman or Vice Chairman shall hold the same office for more than three consecutive years from the date of taking office, and that after the expiration of such period one further year must elapse before such persons shall be eligible for re-election to that same office.

8. The Officers shall be ex officio Members of the Association, the Executive Committee, and the General Council and of any other committee or sub-committee of the Association.

8. Auditors.     One or more qualified auditors shall be recommended by the Executive Committee for appointment at the Annual General Meeting of the Association.  The remuneration, if any, of the appointed auditor(s) shall be determined by the Executive Committee.

8. CEO:
The CEO shall:

8. be responsible for the day to day operation of the Association in accordance with the directions of the Executive Committee;

8. attend meetings of the Executive Committee and General Council and attend as may be required meetings of any committee of the Association (except where relating to matters of remuneration or conditions of service of the CEO) but shall have no power to vote;

8. be responsible for the management of all salaried staff of the Association;

8.7.4. be responsible for calling and keeping the minutes of General Meetings of the Association, meetings of the General Council and meetings of the Executive Committee;

           8.7.5. Not be an Officer.

9. Divisions
9. Each Division shall have a Committee comprising:

9. Chairman

9. Vice Chairman

9. Secretary

9. Treasurer

9. At least four other members, two of whom should wherever possible be visually impaired.

9. The officers and other members of the Committee shall be elected at the Annual General Meeting of the Division, which shall be open to all Members.

9. The Committee shall meet not less than four times a year.

9. The Committee shall be responsible for the welfare of visually impaired people resident within the area of the Division.

9. The Divisional Treasurer shall submit quarterly returns within 30 days of the end of the quarter to the CEO and Chairman of the Division. The treasurer shall also within 30 days of the end of the Association’s fiscal year submit to the CEO a copy of the accounts of the Division and any social clubs thereof, countersigned by the chairman.

10. Activity Clubs
10.1 Each Activity Club shall have a Committee comprising 

10. Chairman

10. Vice Chairman

10. Secretary

10. Treasurer

10. At least four other members, two of whom should wherever possible be visually impaired.

10. The officers and other members of the Committee shall be elected at the Annual General Meeting of the Activity Club, which shall be open to all Members.

10. The Committee shall meet not less than four times a year.

10. The Treasurer of the activity group shall submit quarterly returns within 30 days of the end of the quarter to the CEO and Chairman of the activity club. The treasurer shall also within 30 days of the end of the Association’s fiscal year submit to the CEO a copy of the accounts of the activity club countersigned by the chairman.
11. Annual General Meetings of the Association
11. The Annual General Meeting of the Association shall be held at such time (not being more than fifteen months after the holding of the preceding Annual General Meeting) and place as the Executive Committee shall determine.


11. Written notice of not less than twenty-one clear days of an Annual General Meeting shall be given by the CEO to each member of the General Council and the Executive Committee, and to the Secretary of each Division for communication to all Members.

11. The business of the Annual General Meeting shall include:
11. election of officers  

11. appointment of the Auditors;

11. consideration of the Annual Report, covering the work done by or under the auspices of the Association, and of the audited accounts;

11. the transaction of such other matters as may from time to time be necessary.

11. Written notice of not less than seven days of an Annual General Meeting shall be given to the CEO by Members on any matters a Member wishes to raise under the heading “Any Other Business” at the meeting.

11. The Chairman may at any time at his or her discretion, and the CEO shall within twenty-one days of receiving a written request so to do signed by not less than ten Members and giving reason for such request, call a Special General Meeting of the Association.

12. Election of President and Officers
12. Nominations for the President and Officers must be in writing and be made by Members of the Association and be in the hands of the CEO not less than twenty-one days before the Annual General Meeting.

12. The CEO shall circulate the names of the nominees for the offices of the President, Chairman, Vice Chairman, and Treasurer to the Secretary of each Division so that such notices shall reach them not less than fourteen days before the Annual General Meeting.

12. Should nominations exceed vacancies election shall be by ballot, the arrangements for which shall be made by the CEO.

12. In the event of a ballot for any office the nominee obtaining the greatest number of votes shall be declared elected to that office.

12.  In the event of a tie, the President shall have the casting vote except for the election of President when the Chairman or in his absence the Vice Chairman shall have the casting vote.

12. For the purposes of electing the officers of a Committee to a Division the above rules shall apply mutatis mutandis.

13. Rules of Procedure at all Meetings
13. Quorum
13. The quorum at a General Meeting of the Association or of a Division or Activity Club shall be at least ten Members present in person. If an Activity Club has less than 20 members the quorum shall be half of the members.                                                                                          

13. The quorum at any other meeting of the Association including those of the General Council and the Executive Committee shall be one half of the relevant voting membership.

13. Voting 

13. All questions arising at any meeting shall be decided by a simple majority of the votes cast by those present and entitled to vote thereat.

13.  No person shall exercise more than one vote notwithstanding that they may have been appointed to represent two or more interests, but in the case of an equality of votes the chairman of the meeting shall have a second or casting vote.

13. Minutes.   Minute books shall be kept by the Association for its General Meetings, the General Council, the Executive Committee, the Committees and all other committees and sub-committees of the Association and the CEO or appropriate Secretary shall enter therein an accurate record of all proceedings and resolutions AND such shall be duly signed by the appropriate chairman as an accurate record once the same has been duly approved.

14. Finance
14. The financial year of the Association shall commence on the 1st of April in each year or on such other date as may be agreed upon at a Special General Meeting or at the Annual General Meeting.

14.  The Executive Committee shall comply with their obligations under the Charities Act 1993 (or any statutory re-enactment or modification of that Act) with regard to:

14. the keeping of accounting records for the Association

14. the preparation of annual statements of account for the Association
14. the auditing or independent examination of the statements of account of the Association; and
14. the transmission of the statements of account of the Association to the Charity Commission.

14. the preparation of an annual report and its transmission to the Charity Commission.
14. the preparation of an annual return and its transmission to the Charity Commission.
14. A Bank Account shall be opened in the name of the Association with such bank as the Executive Committee may from time to time decide.

14. All cheques of the Association, other than those within the limits for the CEO only to sign as defined by Standing Orders, shall be signed by two members of a signatory panel whose appointment shall be made by the Executive Committee.

15. Alterations to the Constitution
15. The constitution of the Association may be altered with the approval of two-thirds of the Members present and voting at an Annual General Meeting or a Special General Meeting.  A resolution for the alteration of the constitution must be received by the CEO of the Association at least 28 days before the meeting at which the resolution is to be brought forward.  At least 21 days’ notice of such a meeting must be given by the CEO to the membership and must include notice of the alteration proposed.

15. Provided that no alteration shall be made to the objects clause, the dissolution clause or the clause allowing the alteration of the constitution unless the prior written approval of the Charity Commissioners or other authority having charitable jurisdiction shall have been obtained; and no alteration shall be made which would have the effect of causing the Association to cease to be a charity in law.

16. Dissolution
16. If the Executive Committee by simple majority decide at any time that on the ground of expense or otherwise it is necessary or advisable to dissolve the Association, the CEO shall call a special meeting of all Members who have the power to vote, of which meeting written notice, stating the terms of the resolution to be proposed thereat, of not less than twenty-one days shall be given.

16. If such resolution shall be confirmed by a two-thirds majority of those present and voting at such meeting the Association shall be dissolved and the Executive Committee shall have power to dispose of any assets held by or on behalf of the Association.

16. Any assets remaining after satisfaction of all proper debts and liabilities shall be given or transferred to such other charitable institutions having objects similar to the objects of the Association as the Executive Committee may determine.

17. Notices.    Any notice may be served by the CEO on any Member either personally or on their appointed representatives as the case may be, or by sending it through the post in a prepaid envelope addressed to such Member at their last known address in the United Kingdom, and any notice so sent shall be deemed to have been received within ten days of posting.

18. Interpretation.   For the interpretation of this Constitution, the Interpretation Act, 1978 shall apply as it applies to the interpretation of an Act of Parliament.

Approved by the Annual General Meeting of the Association on 28th October 2011.
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